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The Power of Asking and Listening 
By Thom S. Rainer  

“Never again!” That exclamation came from a pastor in the 
fourth week of self-quarantine. The pandemic for him, as for 
many others, was a time of reflection. He was in his eighth 
year as pastor at his church.  

By his own admission, he had lost the focus he once had. “I 
came to this church after planting another church,” he 
shared with me in a coaching call. “I approached ministry at 
my current church with the same fervor and strategy as my 
church plant. I led my church to reach out to the community 
every way possible. One church member jokingly said we 
were ‘community obsessed.’ I liked that phrase.” He paused 
for a moment and I could tell he was recalling those days 
fondly.  

“Thom, you know how you say that we church leaders often 
let the good replace the great in our ministries?” I told him I 
did, and he continued, “Well, that’s what happened to me. I 
particularly stopped spending as much time leading our 
church to reach our community. We got busy doing other 
stuff. Not bad stuff. Just other stuff.” He repeated his earlier 
words: “Never again!”  

For a number of reasons, church leaders and church 
members became community focused during the pandemic. 
For my pastor friend, he had time to reflect on the direction 
his church had taken. It gave him an opportunity to make 
course adjustments. Others said they noticed an eagerness in 
the community to engage churches and their members. 
Maybe the pandemic reminded people of their mortality. Or 
they desired prayer. Or they wanted connection. Whatever it 
was, they were much more receptive to the local 
congregation.  

The post-quarantine era is the perfect time to reset, 
particularly in the ways we connect with our communities or 
neighborhoods. In a variety of ways, church leaders are 
saying, “Never again!” Here are some simple but powerful 
examples. A church in Tennessee bought thousands of dollars 
in small gift cards from local merchants. They told each 
business owner they wanted to pray for him or her and 
support small businesses in the community. Many of the 

A BLC Production 1

THE BIG THREE! 

New Good Shepherd Students 

Our Good Shepherd Preschool has 
grown by three students over the 
last couple of weeks...so we have 
three new families to adopt.  If you 
didn’t get a chance to get a family 
last month there are three new ones 
to pick up.  Please see Tricia Roller 
or contact the church office for 
more details.  Thanks to everyone 
who is participating!  We have 
already had two families from the 
preschool visit our worship services 
already this year!   

Special Thanksgiving! 

The Annual Thanksgiving 
Celebration Pitch-in Dinner that we 
normally have will not take place 
this year due to Covid restrictions 
with food handling and what not.  
But we will still be having a Special 
Thanksgiving Worship Service on 
that night!  November 22nd we will 
have a worship and thanks service 
that will take place at 6:30pm.  
Come ready to lift a word of thanks 
to God and hear from leadership as 
we celebrate what God has done 
in 2020!  He has been good!    

Compassion & Christmas Child 

There is still time to pick up a child 
from compassion or make a 
donation to Operation Christmas 
Child.  See the displays at the table 
in the foyer this Sunday. This will be 
the last Sunday for these 
opportunities.  We thank everyone 
who has participated so far!  
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merchants were moved to tears. This church knows that the 
relationships they started during the pandemic will grow in 
the post-quarantine days. They do not intend to slow down 
in reaching out to local businesses. A church in Missouri 
opened its large fellowship hall to the community. It’s 
available for family reunions, birthday parties, meetings for 
local businesses, and receptions. The idea was conceived 
during the pandemic and birthed in the post-quarantine 
era. The only charge is a modest amount for cleaning. Even 
then, the church is willing to help those who cannot afford 
the cleaning fee. As noted earlier, a church in Georgia 
turned a portion of their facilities into a free laundromat for 
community residents. Many of the people who use the 
washers and dryers leave their unused laundry detergent for 
those who follow. For three hours on three different 
evenings, the church provides childcare while parents or 
grandparents use the laundromat.  

How did these and other churches decide on opportunities 
to connect better with their communities? The process was 
simple but profound. They asked people in the community 
how the church could best help them. And then they 
listened. One church called more than one hundred 
merchants and community leaders during the quarantine. 
They now have a powerful road map of plans to use for 
connecting with the community moving forward. Another 
church sent handwritten letters to the residents of more than 
eight hundred homes in the community. They provided an 
email address for prayer requests. Within one week, 134 
people had responded. That church now has a much 
clearer picture of the needs in their community. And they 
have a clearer path forward. The churches asked. The 
churches listened. The churches acted. These actions are 
but a few examples of how churches viewed the quarantine 
and post-quarantine as windows of opportunity. For these 
churches, the opportunities God provided during the 
pandemic will likely be extended for years to come.” 

1. Who could you talk to in the community around us that 
could help us find new ways to minister post-quarantine? 

2. How could we be a more positive influence in our 
community? 

3.  What ways could we utilize our facility to be more open 
to our neighbors around us?  
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Post-Quarantine  

By Jeff Keller           

Many people have asked me when I think 
things will get back to normal?  When will 
we be able to take communion the way 
we used to?  When will people all come 
back?  When will we be able to stop 
wearing masks? 

As much as I would like to have the answers 
to those questions I would be lying if I said I 
knew.  Our numbers have hovered in the 
60% of our congregation range for the last 
month and a half.  Some people are still 
staying away.  Our video numbers have 
gone down some, but many are still 
catching the services through our 
livestream and recorded video options to 
the tune of around 100 views per week.   

Thom S. Rainer - who I have pulled a 
excerpt from out of his new book The Post 
Quarantine Church looks at data, research, 
conversations with folks in ministry all over 
the country and world to come to some 
marked conclusions about the post 
quarantine church.  I would encourage 
folks from the church, whether you are a 
newer attender, active member, or spiritual 
leader, to read Thom’s book and spend 
some time reflecting on how things have 
changed in 2020 and how they might 
continue to change as we move forward. 

We need to come to the realization that 
there may be some things that never go 
back to the way they were.  That is going to 
result in some legitimate grief.  Let me tell 
you as a pastor looking over our 
attendance, and the number of events we 
have lost this year that would normally help 
us reach people with the Gospel - those of 
us who plan and carry out programming 
have been grieving a lot this year.  It has 
been hard.  I can’t speak for the rest of our 
staff, but I have gone through countless 
sleepless nights praying that God will help 
us recover and move forward with the 
same momentum that He had created 
before this pandemic put the brakes on.   

We might have to restructure ministry teams, 
come up with creative ways to pull off 
events and programming, discontinue 
events that have been long running 
traditions, and even think about different 
ways we can best utilize our space we have 
under roof to accommodate other ways to 
reach our neighbors around us.  The 
leadership team will be heading into vision 
casting in November, and the rest of the 
congregation will be brought along for the 
process as the next several months unfold.  
Let’s pray now that God shows us how to 
manage change as we live post-
quarantine.

This is an excerpt from Thom Rainer’s new book The 
Post Quarantine Church which can be found on 
Amazon, christianbook.com, and other Christian 
book retailers.  He gives much more advice and food 
for thought in this great book! I would recommend 
everyone from our church to consider reading this 
book and preparing ourselves for continued change 
in how we do things post-quarantine.        

http://christianbook.com
http://www.apple.com
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